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Independent Auditor's Report
To the Board of Directors of
Oakville Family YMCA (a corporation without share capital)
Opinion
We have audited the financial statements of the Oakville Family YMCA (the "Association"), which
comprise the statement of financial position as at December 31, 2019, and the statements of
changes in net assets, revenue and expenses and cash flows for the year then ended, and notes
to the financial statements, including a summary of significant accounting policies.
In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Association as at December 31, 2019, and its results of operations and its
cash flows for the year then ended in accordance with Canadian accounting standards for not-forprofit organizations.
Basis for Opinion
We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the
Association in accordance with the ethical requirements that are relevant to our audit of the
financial statements in Canada, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.
Responsibilities of Management and Those Charged with Governance for the Financial
Statements
Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Canadian accounting standards for not-for-profit organizations,
and for such internal control as management determines is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, management is responsible for assessing the Association’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate
the Association or to cease operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for overseeing the Association’s financial
reporting process.
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Independent Auditor's Report (continued)
Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with Canadian generally accepted
auditing standards will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.
As part of an audit in accordance with Canadian generally accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout the audit. We
also:


Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.



Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Association’s internal control.



Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.



Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Association’s
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Association to cease to
continue as a going concern.



Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

Chartered Professional Accountants, Licensed Public Accountants
Mississauga, Ontario
May 20, 2020
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Oakville Family YMCA
(a corporation without share capital)
Statement of Financial Position
December 31

2019

2018

Assets
Current
Cash - unrestricted
Accounts receivable
Prepaid expenses

$

3,159,604
469,532
96,993

$

3,116,832
542,164
4,117

3,726,129

3,663,113

2,748,964
6,891,086
-

2,530,895
7,458,905
587,028

$ 13,366,179

$ 14,239,941

$

$

Investments (Note 2 and 8)
Capital assets (Note 3)
Intangible assets (Note 4)

Liabilities
Current
Accounts payable and accrued liabilities
Deferred revenue

Deferred capital donations and grants (Note 6)

644,628
190,103

1,169,106
49,976

834,731

1,219,082

2,883,580

3,197,644

3,718,311

4,416,726

4,007,506

4,848,289

2,500,000
3,140,362

2,500,000
2,474,926

9,647,868

9,823,215

$ 13,366,179

$ 14,239,941

Net Assets
Net assets invested in capital and intangible assets (Note 7)
Net assets internally restricted for capital
expenditures (Note 8)
Unrestricted net assets

On behalf of the Board:
Director

Director

The accompanying notes are an integral part of these financial statements.
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Oakville Family YMCA
(a corporation without share capital)
Statement of Changes in Net Assets
For the year ended December 31
Invested in
Capital and
Intangible
Assets
Balance, beginning
of year
Excess (deficiency)
of revenue over
expenses
Additions to capital
and intangible
assets net of capital
donation and grants
Transfers
Balance, end of year

$ 4,848,289

Internally
Restricted Unrestricted

$ 2,500,000

$ 2,474,926

-

1,322,095

(1,497,442)

656,659

-

-

-

$ 4,007,506

$ 2,500,000

2019
Total

$ 9,823,215

(175,347)

(656,659)

$ 9,509,845

313,370

-

-

-

-

-

$ 3,140,362

$ 9,647,868

$ 9,823,215

The accompanying notes are an integral part of these financial statements.
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2018
Total

Oakville Family YMCA
(a corporation without share capital)
Statement of Revenue and Expenses
For the year ended December 31

2019

Revenue
Childcare - fees (Note 9)
- wage subsidy grants (Note 10)

2018

$ 16,386,801
2,121,395

$ 15,045,883
2,032,617

18,508,196
3,758,726
1,733,484
377,076
375,093
62,056
245,321

17,078,500
3,935,995
1,703,177
717,629
374,990
48,410
21,449

25,059,952

23,880,150

17,434,280
7,124,933

16,319,983
7,246,797

24,559,213

23,566,780

Excess of revenue over expenses before other item

500,739

313,370

Impairment of intangible asset

676,086

-

Membership
Program (Note 9)
Donations, grants and fundraising
Amortization of capital donations and grants (Note 6)
Other income
Investment income

Expenses
Childcare (Page 15)
Programs and membership (Page 15)

Excess (deficiency) of revenue over expenses

$

(175,347) $

The accompanying notes are an integral part of these financial statements.
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313,370

Oakville Family YMCA
(a corporation without share capital)
Statement of Cash Flows
For the year ended December 31

2019

Cash flows from operating activities
Excess (deficiency) of revenue over expenses for the year
Adjustments for items not affecting cash
Amortization of capital assets
Amortization of deferred capital donations and grants
Impairment of intangible asset
Unrealized (gain) loss on investments
Changes in non-cash working capital balances
Accounts receivable
Prepaid expenses
Accounts payable and accrued liabilities
Deferred revenue

$

2018

(175,347) $
1,196,449
(375,093)
676,086
(114,889)

1,206,216
(374,990)
57,387

72,632
(92,876)
(524,478)
140,127

(6,666)
5,040
248,750
(236,223)

802,611
Cash flows from investing activities
Capital asset purchases
Intangible assets purchases (Note 4)
Investment purchases (Note 2)

1,212,884

(628,630)
(89,058)
(103,180)

(633,953)
(247,432)
(561,603)

(820,868)

(1,442,988)

Cash flows from financing activity
Capital donations and grants received

61,029

Net increase (decrease) in cash

42,772

Cash, beginning of year

7,009
(223,095)

3,116,832

Cash, end of year

$

3,159,604

The accompanying notes are an integral part of these financial statements.
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313,370

3,339,927
$

3,116,832

Oakville Family YMCA
(a corporation without share capital)
Notes to Financial Statements
December 31, 2019
1.

Significant Accounting Policies
Nature of Business
The Association was created without share capital on October 6, 1964 under Supplementary
Letters Patent. The Association is a registered charity and accordingly is not subject to income
tax.
The YMCA of Oakville is a charity that strengthens community in Spirit, Mind and Body.
The Association's sources of revenue are largely from childcare, memberships in the
membership centre, day camps and community programs. The Association operated 41 (2018
- 41) offsite locations and delivered 87 (2018 - 88) childcare programs during the year.
Basis of Accounting
These financial statements have been prepared in accordance with Canadian accounting
standards for not-for-profit organizations.
Capital Assets
Capital assets are recorded at cost less accumulated amortization. Amortization based on the
estimated useful life of the asset, is calculated on a straight-line basis as follows:
Building and site costs
25 years
Furniture, equipment and leasehold improvements
Childcare
4 years
Health, fitness and recreation
5 years
Association services
5 years
Building additions are amortized over the remaining life of the building, which was constructed
in 2003.
Intangible Asset
Purchased intangible assets are initially recorded at cost. As the Dynamics for Membership IT
system is no longer planned to be utilized by the Association it has been written down during
the year to its estimated fair value.
Revenue Recognition
Childcare, membership and program fees are recognized over the related period of service.
The Association follows the deferral method of accounting for contributions.
Unrestricted donations, grants and fundraising revenue are recognized when received or
receivable if the amount to be received can be reasonably estimated and collection is
reasonably assured.
Deferred capital contributions related to capital assets represent the unamortized and
unallocated amount of donations and grants received for the purchase of capital assets. The
amortization of capital contributions is recorded as revenue in the statement of revenue and
expenses.
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Oakville Family YMCA
(a corporation without share capital)
Notes to Financial Statements
December 31, 2019
1. Significant Accounting Policies (continued)
Deferred Revenue
The Association operates various special programs which are funded by specifically designated
grants and donations. To the extent such grants and donations are unspent at December 31,
they are disclosed as deferred revenue on the statement of financial position.
Shared Service Agreement
The Association has entered into a shared service agreement with other YMCAs allowing for
the sharing of management services between associations. The cost recoveries received from
these other YMCA associations have been recognized as a reduction of association services
expense in the statements of the Oakville Family YMCA.
Government Grants and Fee Subsidies
General operating grants, fee subsidies and wage subsidy grants are recorded as revenue.
Grants designated to be applied towards specific capital expenditures are deferred and
amortized over the same period as the related capital asset.
Allocation of Association Services
The Association's principal activities are childcare, programs and membership services. The
costs of each include wages and benefits, supplies, facility rentals and other direct costs. The
Association also incurs a number of general and administrative support expenses that are
common to the administration of the Association and each of its activities. Association services
have been allocated to childcare expenses, programs and memberships expenses
proportionately based on percentages of revenue as follows:
Childcare
Programs and memberships

-

75% (2018 - 73%)
25% (2018 - 27%)

Contributed Services
Volunteers contributed approximately 5,000 hours to assist the Association in carrying out its
service delivery activities. The criteria for recruiting summer camp volunteers changed during
the year, which reduced the number of applicants eligible to volunteer. Due to the difficulty of
determining their fair value, contributed services are not recognized in the financial statements.
Financial Instruments
Financial instruments are recorded at fair value when acquired or issued. In subsequent
periods, equities and fixed income (included in investments) traded in an active market are
reported at fair value, with any unrealized gains and losses reported in operations. All other
financial instruments are reported at cost or amortized cost less impairment, if applicable.
Financial assets are tested for impairment when changes in circumstances indicate the asset
could be impaired. Transaction costs on the acquisition, sale or issue of financial instruments
are expensed for those items measured at fair value each statement of financial position date
and charged to the financial instrument for those measured at amortized cost. Investment fees
incurred during the year are included in association services expense.
Foreign Currency Translation
Foreign currency transactions are translated at the rates of exchange in effect at the dates of
the transaction. Resulting foreign currency denominated monetary assets and liabilities are
translated at the rates of exchange in effect at the balance sheet date. Gains and losses on
translation of monetary assets and liabilities are included in net income.
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Oakville Family YMCA
(a corporation without share capital)
Notes to Financial Statements
December 31, 2019
1. Significant Accounting Policies (continued)
Use of Estimates
The preparation of financial statements in accordance with Canadian accounting standards for
not-for-profit organizations requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities at the date of the financial statements, and
the reported amount of revenues and expenses during the reporting period. Actual results
could differ from management's best estimates as additional information becomes available in
the future. Management's estimates and assumptions used in determining amortization
methods and rates and useful life of capital assets and intangible assets are reviewed annually
and are based on management's best estimates. These estimates are subject to measurement
uncertainty, and the effect on the financial statements in future periods could be significant.
2.

Investments
2019
Fair Value
Equities
Fixed income
Cash

2018

Cost

Fair Value

Cost

$

948,196
1,677,047
123,721

$

857,101
1,704,044
123,721

$

635,349
1,852,432
43,114

$

641,132
1,897,440
43,114

$

2,748,964

$

2,684,866

$

2,530,895

$

2,581,686

The effective interest rate on fixed income and foreign securities during the year varied from
1.15% to 4.50% (2018 - 0.75% to 4.50%). The maturities of these securities range from 2020
to 2024.
During the year, the Association transferred $nil (2018 - $500,000) (Note 8) of additional cash
to investments. Dividends, interest and realized gains/losses on investments of $103,180
(2018 - $61,603) were reinvested during the year.
Subsequent to year end, due to the volatility in the markets caused by the global impacts of
COVID-19, the fair market value of the Association's investments declined by approximately
5% from the December 31, 2019 year end to the approval date of these financial statements.
Management believes this decrease in fair market value is temporary and not a permanent
impairment of the investments. Consequently, no fair market value adjustment has been
recorded for this temporary decline.
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Oakville Family YMCA
(a corporation without share capital)
Notes to Financial Statements
December 31, 2019
3.

Capital Assets
2019
Cost
Land
$
39,825
Building and site costs
15,870,245
Furniture, equipment and
leasehold improvements
- Childcare
2,099,260
- Health, fitness and
recreation
1,424,315
- Association services
1,662,706
$ 21,096,351
Net book value

4.

2018

Accumulated
Amortization
$

9,986,161

Accumulated
Amortization

Cost
$

39,825
15,577,312

$

9,289,013

1,576,464

1,858,575

1,310,792

1,224,045
1,418,595

1,424,315
1,567,694

1,097,234
1,311,777

$ 14,205,265

$ 20,467,721

$ 13,008,816

$

6,891,086

$

7,458,905

Intangible Assets
2019
Membership IT system, beginning of the year
Plus: amounts spent during the year
Less: write down to fair market value

$

Membership IT system, end of year

$

2018

587,028 $
89,058
(676,086)
-

$

339,596
247,432
587,028

The Association's Dynamics for Membership IT system relates to costs incurred for the
development and implementation of a modular Enterprise Resource Planning (ERP) system.
YMCAs across the country agreed there was a need for a single solution that would modernize
business practices, enable mobile-based functionality and support the collection and use of
data. During implementation, the Association concluded that the system will not meet their
requirements and there is increased future risk associated with continuing in the project. As
the Association no longer plans to utilize the system, it has been written down during the year
to its estimated fair value.
5.

Demand Operating Facility
The Association has available a demand operating facility to a maximum of $2,000,000 (2018 $2,000,000). There were no advances outstanding under this facility as at the year end.
The demand operating facility is secured by a general security agreement, an assignment of
insurance and a first collateral mortgage for $8,000,000 on the land and building.
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Oakville Family YMCA
(a corporation without share capital)
Notes to Financial Statements
December 31, 2019
6.

Deferred Capital Donations and Grants
2019

2018

Capital donations, fundraising and grants for:
Building
Less: accumulated amortization

$

7,978,214 $ 7,978,214
(5,176,569)
(4,826,678)
2,801,645

Childcare equipment and leasehold improvements
Less: accumulated amortization

Health, fitness and recreation equipment
Less: accumulated amortization

$
7.

3,151,536

216,693
(137,959)

155,662
(123,087)

78,734

32,575

56,659
(53,458)

56,659
(43,126)

3,201

13,533

2,883,580

$

Net Assets Invested in Capital and Intangible Assets
2019
Capital assets, net
Intangible assets, net
Deferred capital donations and grants - unamortized

8.

3,197,644

2018

$

6,891,086 $ 7,458,905
587,028
(2,883,580)
(3,197,644)

$

4,007,506

$

4,848,289

Net Assets Internally Restricted for Capital Expenditures
Net assets internally restricted for capital expenditures represent funds specifically set aside by
the Board of Directors to be used solely for the purpose of capital expenditures. Net assets
internally restricted for capital expenditures are not available for other purposes without
approval by the Board of Directors.
During the year, the Board of Directors approved a transfer of $nil (2018 - $500,000) from
unrestricted net assets to net assets internally restricted for capital expenditures.
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Oakville Family YMCA
(a corporation without share capital)
Notes to Financial Statements
December 31, 2019
9.

Regional Municipality Fee Subsidies
The Association receives fee subsidies on behalf of qualifying families based on income
eligibility from the Regional Municipality of Halton, which are included with the revenues of the
Association as follows:
2019
2018
Childcare revenue
Program revenue

$

1,756,592 $
427,727

1,466,210
458,347

$

2,184,319

1,924,557

$

10. Government Grants
During the year, grants in the following amounts were received from the Regional Municipality
of Halton as direct wage subsidies to childcare workers. They were recognized in the
Association's revenue.
2019
2018
General Operating Grant
Wage Enhancement
Special Needs School Age Support

$

1,058,525 $
957,732
105,138

1,058,525
841,079
133,013

$

2,121,395

2,032,617

$

Continued government support for direct wage subsidies to childcare workers is not
guaranteed, but is typically renewed on an annual basis. Should this support cease, the
Association is prepared to take measures to reduce the impact on its childcare services and
staff.

11. YMCA Fee Assistance
In addition to the fee subsidies provided by the Regional Municipality of Halton (Note 9), the
Association assisted families with direct fee assistance in memberships, programs and
childcare. The value of the fee assistance was $741,677 (2018 - $688,176) and is excluded
from the Association's revenues.
12. Commitments
The Association leases premises and association services equipment in the normal course of
its operations. The minimum annual payments for the next five years are as follows:
2020
2021
2022
2023
2024

$

13

36,422
35,446
6,588
2,588
3,294

Oakville Family YMCA
(a corporation without share capital)
Notes to Financial Statements
December 31, 2019
13. Employee Future Benefits
The Association makes matching contributions to a defined contribution pension plan for its
employees. Total pension expense included in the financial statements is $351,447 (2018 $318,497).
The Association has no obligations in excess of the contributions noted above, as it does not
have any defined benefit retirement plans.
14. Financial Instrument Risks
Market Risk
Market risk arises from the possibility that changes in market prices will affect the level of
investments held by the Association. The Association is exposed to market risk through its
investments in equities.
Currency Risk
Currency risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate due to changes in foreign exchange rates. Investments in equities of $421,357 (2018
- $262,786) were held in US dollars and converted into Canadian dollars at year end. The
Association considers this risk to be acceptable and therefore does not hedge its foreign
exchange rate risks.
15. Subsequent Event
Subsequent to year end, the impact of COVID-19 in Canada and on the global economy
increased significantly. The global pandemic has disrupted economic activities and has
resulted in our Association implementing a system-wide closure of our Health, Fitness and
Aquatics facility, childcare care programs, and other programming and services. Although the
disruption from the virus is expected to be temporary, given the dynamic nature of these
circumstances, the duration of business disruption and the related financial impact cannot be
reasonably estimated at this time. The Association is preparing a financial reforecast for 2020
and taking reasonable and necessary steps to minimize expenses during the closure.
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Oakville Family YMCA
(a corporation without share capital)
Expense Schedules
For the year ended December 31

2019

Childcare
Wages and benefits (Note 13)
Association services
Program supplies
Facility rental
Amortization of capital assets
Repairs and maintenance
Program delivery costs
YMCA Canada and other dues
Bank charges

Programs and memberships
Wages and benefits (Note 13)
Amortization of capital assets
Association services
Repairs and maintenance
Utilities
Program delivery costs
Program supplies
Facility rental
YMCA Canada and other dues
Bank charges
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2018

$ 11,860,948
1,934,853
1,589,209
953,281
265,672
249,438
235,750
215,781
129,348

$ 11,209,812
1,732,389
1,471,524
894,579
296,870
125,446
253,367
200,419
135,577

$ 17,434,280

$ 16,319,983

$

3,837,448
930,777
644,951
441,195
416,931
411,535
199,160
127,893
71,927
43,116

$

4,001,287
909,346
640,746
446,583
388,081
424,218
175,365
136,898
74,128
50,145

$

7,124,933

$

7,246,797

